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First Workshop Presented on 22 Feb 2010: Personal & Team Energies for KM Success
(Part of our Authentic Dynamics Model)

  

Discover the leader in yourself!  Build our proprietary Origami Magic Pinwheel . 
Deepen your learning &gt;&gt;&gt;
 

Workshop: 1st KM Unconference #KMISR10 www.knowledgeil.ning.com
Presenter: Gloria G. Kinrot, Samantha Amit
Audience: Knowledge Management Professionals
Venue: Ramat Efal Conference Center
Photos: Courtesy of Avigdor Sharon (in workshop) & Ronen Baum (near the great conference
poster by Bar Dvir), Video: Sam Amit (during workshop)

  

Resources: 

    
    -  About Authentic Dynamics for Managers Lecture Series   
    -    

Build our proprietary Origami Magic Pinwheel .  Discover the leader in yourself!  Deepen
your learning &gt;&gt;&gt;

    

  

About the Topic: We found an online assessment from the US in our quest to help our clients
in working with virtual teams. We were struck with the assessment’s simplicity and power. The
core idea 
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of mapping strengths to process: 1) Explore, 2) Excite, 3) Examine, 4) Execute, 5) Evaluate.Versus personality.  We felt the KM practitioners would get tremendous benefit. Since integrating KM intoorganizations required much intuitive work with people – from buy-in of Management to findingthe champions, key contributors & right place to start for success, as well as fostering anenvironment of satisfaction from the grass roots! Our objective: First create individualawareness of natural energies via visualizing self-test. Then how to take this understanding intothe KM teamwork and into forming the right pilot teams or understanding the root cause of someof the issues in on-going or past projects. Via small groups. Sharing learning with allparticipants. Those interested were invited to take the full on-line assessment! For increasedunderstanding on preferences, learning & energy cycle management in managing teams andteamwork.    More About Our Authentic Dynamics Model &gt;&gt;&gt;    

 2 / 2

http://www.usolve.co.il/index.php/products-services/origami-magic-pinwheel

